
PS Leader 360 Feedback can give your 
managers the benchmark they need to take 
control of their future, identify their strengths 
and boost their effectiveness.

TThe PS Leader competency model deönes 24 
competencies that are important for effective 
performance at all leadership levels. The 
competencies describe both what successful 
leaders do and how they do it.

Turn good managers into
Great Managers!

Leaders discover their strengths and blind 
spots. PS Leader provides managers a road map 
to superior performance across strategic, 
workforce and individual competency areas.

PERFORMANCE SKILLS (PS) LEADER
TRAINING SOLUTION

360-degree feedback on 24 critical management competencies provides 
your managers with a road map to excellence

Leadership Effectiveness Makes the Crucial Difference
Leadership Training 1-2-3
Now completely updated with easier to use and more powerful Facilitator 
Guide and more resources. PS Leader is your complete leadership assessment 
solution.

1.1. Complete the assessment and study the pretraining coaching sheets to 
prepare for training.

2. Use the Facilitator Guide and Participant Guide to facilitate assessment 
results and help leaders identify their most important competencies and their 
most important strengths. Simply play the videos imbedded in the power 
point slides and facilitate the planning exercises. It is that simple!

3.3. Use additional resources for leaders to reinforce skills and best practices and 
to ensure behavior change transfers to improved job performance.
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PS Leader Establishes the
Benchmark for Your Leaders

Pretraining
Participant Pretraining Material
Trainer Prep Material

Assessment
Online
Paper

Training
Facilitator Guide
PPT with Audio-Coach
Participant Guide
Training Prep Sheets

Post Training
Participant Post Training Material
Manager/Supervisor Overview
Skills Transfer Job Aids

Beneöts:
• Establish performance benchmarks
• Identify Strengths
• Bridge managers to leadership
• Make performance the culture
• Align perception with reality
• Emp• Empower direct reports
• Enhance communication, teamwork, quality
• Identify critical competencies for each leader

Features:
• Options for a 2, 4 or 6-hour leadership workshop
• Online assessment
• Options for self or 360 assessment
• Report provides clear, user friendly results
• Guides are easy to use & øexible
•• Training design keeps participants involved
• Quick deployment
• Additional resources available


